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Full disclaimer

infor

This presentation reflects the direction Infor may take with regards to
the products or services described herein, all of which is subject to
change without notice. This presentation is not a commitment to you in
any way and you should not rely on any content herein in making any
decision.

Infor is not committing to develop or deliver any specified
enhancement, upgrade, product, service or functionality, even if such is
described herein. Many factors can affect Infor’'s product development
plans and the nature, content and timing of future product releases, all
of which remain in the sole discretion of Infor. This presentation, in
whole or in part, may not be incorporated into any agreement. Infor
expressly disclaims any liability with respect to this presentation.



. Quick Facts:
Reece H arrlso n « Manager, Product Management for Infor’'s Operations and Regulations product line

Prior to Oct 2023 - Team Leader, Solution Consulting, Services Industries APAC

« Based in South Australia (~50km from Adelaide CBD, 700km to Melbourne, next
closest interstate city)

« Spent 25 years in the Events and Conference industry prior to Public Sector and
Software industries. During this time, | worked in most business areas from HR to
Marketing to Supply Chain, Inventory/Assets, Event Production and IT.

« Worked in and around Public Sector since 2011

Personal Interests:

« Family time (Married since 1997, Teenage daughter, Kid-ult married son)

« Wine, slow cooking, being a barista © to ensure coffee goodness

Really do
have roos

« My ALF (Adult Lego Fan) collection exceeds some 4000 LEGO sets and 9000
in our minifigures, my brother and | build big stuff — said no to Lego Masters a few

backyard = S. times...
* Music, I've been lucky enough to record a few commercial releases and work
with many live performances
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Infor Operations and Regulations - available with CloudSuite Public Sector
Al-powered innovation built right-in, not bolted on

Boost financial health &
4l
O productivity

O_Ki} Redesign work to connect
0O with constituents

Resilient operations & service
delivery

m Recruit & retain frontline talent

infor

Finance and accounting

Procurement

and sourcing
E
Warehouse Human

and inventory m resources

Payroll and
expenses

CloudSuite
Public

Asset and work Time and

management scheduling
Sector
Land use apd dl'%'ih Reporting and
regulation analytics

Audit and
compliance

Customer service
and billing

Interoperability



Agenda

1

Session structure

How to be involved in this
session

« Feedback on concepts and
prototypes

» Provide your use cases;
outcomes to achieve,

problems to solve

« Ensure we are aligned to you

infor

2

Product + Al

What and how is the product line
adopting in the Al space

+ Coding (recap)

» Business outcomes (UX);
rule driven escalated actions
human in the loop
decision guidance
automation

3

Build a

Let’s traverse the product using
your user journeys;

Citizen / customer chat

Value in the core product UX

What can be automated or
guided more? How?

4

Next steps

Get involved



Product + Al
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Recap — R&D + Al

How R&D are using Al tools already

« Code checks and defect/bug work

« Self heal when coding

* QA and unit testing at scale

* Prototyping

 New Ul elements (rapid development, rest service driven)

» Accessibility development for the UX (eg Section 508 alignment)
« Documentation

* |ndustry research

infor



Our Generative & Agentic Al Journey

Applied use cases and platform tools available today in Core CloudSuite Public Sector and our specific product line progress

Summarize & Analyze

Turn hours of writing, re-writing and
populating data into minutes with one-
click efficiencies

Use of pattern analysis to identify
trends, make predictions and
recommendations and synthesize
information for greater efficiency

t: Generate Text For CommentText

g "(::“(‘" e Guide to Safely Receiving Ethylene Oxic
i i
When receiving ethylene oxide, it is important to follow safety g et & ¢ Po A & & Soct &
exposure to this hazardous chemical J".
Steps to Safely Receive Ethylene 1
|
ignate a well-ventilated area for receiving the ethylene ox # -“ v
receiving process ar " — 3 SYOPOONT
chemicals an e app! e personal protective equ L
an s. formance sejais ochi
3. Verify the shipment and check for any damage to the contain st o i
accept the shipment and contact the supplier immediately.
e vheeia 5
1 pertbemanc
! 1

ui b

C—

Delivered April 2026 (summarize)

Targeting Apr 2027 (early adopter)

Get instant answers to common
questions and in-the-moment needs
using natural language

GenAl

Project executive summa st
Budget Over

Evaluate Project Performance ba

Activities with delayed closure +}

Roadmap planning

Automate

Use of Al agents and agentic Al to

decisions and execute actions.

automate tasks and autonomously make

L Q Inventory
Project . Agent
Agent .

r B

e Buyer
“”i;;J Agent
Eridei=)-L

Tool factory & agentic Al orchestrator

Decision support sophistication

infor




Basics of an Agentic System

Trigger: user query, event, or
Sschedule driven

!

Orchestrator

1 Consults the ontology for planning

Ontology Layer

cycle

Reasons: “What is an ‘use permit’
here and how is it related?”

NN

Governance Layer — continuous execution cycle

Orchestrator routes the request to the right agent with the right context

The agent executes against real data and live APIs

Orchestrator continues the cycle until the goal is reached

Goal reached — finish

infor




Agentic Enterprise - foundations

OAR product line evolution

=}={=
295
=

Data as a Service

Core REST services that mostly

already exist — ensure full stack

relative to our business objects.

Ensure integration tools and Al

can create and update business
objects

infor

%

Process as a Service

Building on Data REST Services,
ensure actions you can take to
execute a process are available
to integration tools and Al.

T

Configuration as a
Service

The building blocks of
configuration portability

Serves Configuration
Management and allows
Configuration Al tools to build

(3

Context as a Service

MCP Server — allows Al to
understand business objects,
processes, actions, industry
context, workflow concepts,

configuration and coding

(formulae)

Knowledge Graph (Semantic
Layer)



Inspiration to What If

Build a

Target personas
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Conversation starter
Agentic agents example

= Process Viewer

Process Viewer [ IPC for Infor Public Sector - Assets / End to End Business Processes / Planning to Field Service

Planning to Field Service

Balance Daily Work | Backlog Analysis

l , i

Work Order Planning & Asset Inspection Issue Work to
Scheduling Planning and Scheduling Contractor

Asset Inspection to

. Source to Settle
Condition Assessment

Work Order to Completion
Legend

Input
Main

Output

infor
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Unlock planning throughput & field efficiency

infor

MAINTENANCE PLANNER

Balance Daily
Work

Daily Work Intake Coordinator

Ingests incoming demand and determines
whether work requires immediate action,
inspection, or rescheduling.

Work Assighment Optimizer

Rebalances today's planned work across crews,
assets, and inspections using availability,
urgency, and travel logic.

Schedule Exception Coordinator

Recommends work-order and inspection
updates when urgency, permanency, or
assignment conditions change.

MAINTENANCE PLANNER

Backlog
Analysis

Backlog Review Coordinator

Scores backlog items by risk, age, funding
status, and asset impact to recommend what
should move forward next.

Capacity & Outsource Advisor m

Determines whether internal resources are H
available or whether work should be routed to
contractor execution.

Cancel / Defer Decision Assistant

Highlights low-value or blocked work and drafts
cancel, defer, or reclassify recommendations
for planner review.

OAR DOMAIN AGENTS ENGAGED (IPC L1 - Planning to Field Service)

Scheduling

™

Schedule
adherence

Planning

\7

Planner
cycle time

Inspections

Procurement

Crew
utilization

EXAMPLE AGENTS

A2A = Agent 2 Agent

MAINTENANCE PLANNER
MAINTENANCE SCHEDULER

Work Order
Planning &
Scheduling

Work Order Prioritization
Coordinator

Ranks new work by priority, SLA exposure, and
operational criticality, including immediate-
dispatch exceptions.

Group Project Planning Assistant

Packages eligible work into group orders or
projects and creates activity plans to improve
execution efficiency.

Work Procurement Trigger
Coordinator

Detects material or service dependencies
and launches requisition-ready requests for
human approval.

Contractors

N7

Backlog
age

ASSET OFFICER / ANALYST

Asset Inspection
Planning &
Scheduling

Inspection Prioritization
Coordinator

Assesses inspection priority based on asset risk,
high-priority exceptions, and immediate
inspection requirements.

Group Inspection Planning
Assistant
Creates group inspections and inspection

activity plans to consolidate effort across
related assets or locations.

Inspection Procurement
Trigger

Identifies inspection-related purchase

needs and drafts downstream requisition
requests for planner sign-off.

N2

Rework
rate

MAINTENANCE SCHEDULER

Issue Work to
Contractor

Contractor Intake
Coordinator

Receives externally routed jobs and
prepares contractor-ready work

packages, scope context, and handoff
details.

Estimate Review Coordinator

Evaluates whether contractor estimates

are required and surfaces approval-ready
summaries for human decision.

Contractor Dispatch
Coordinator

Schedules and assigns approved contractor
work, then monitors progress through

contractor work completion.

™

Contractor
throughput

Rights

eserved. Intfor.com



Bringing

AWM PLANNING

it to life

OAR PLATFORM

NOTE:

Prototypes to show concepts and start discussion was used in this session

Attendee thoughts and feedback will inform our roadmap work

(© MORNING

] mippAy

DW Daily Intake

SPATIAL CONTEXT

FOUND

3 urgent issues

SUGGESTED
Dispatch 2 jobs

2S¢ DECISION

Approve dispatch

(@ Review

oo
83 AFTERNOON

WA Assignment

FOUND

Crews over-utilized

SUGGESTED
Rebalance crews

2 DECISION

Approve changes

TIMELINE VIEW

(@ Review

BR Backlog

CAPACITY ANALYTICS

FOUND
12 jobs near SLA

SUGGESTED
Promote 6 jobs

2+ DECISION

Confirm items

(© Review

CO OQutsource

CAPACITY ANALYTICS

FOUND
Capacity shortfall

SUGGESTED
Route to contractor

2 DECISION

Approve release

o? A2A

(@ Review



https://infor.aha.io/assistant/shared_artifacts/AFOoGTN9THfWLj2P7Kes4bOtOX80ULxfjUPg7kmn8vYr/56

Pain points and
opportunities
for outcomes

infor

Brainstorming and ideation

If you have your laptop and
access to your O&R system

Traverse business
process steps

Where could a small or
big agent assist with —
doing, advising or
reviewing?



Next steps
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Next steps

Get involved

« Customer community
 Enhancement request system
 Let us know what agents would deliver real value in your organization

Get prepared

- Data strategy

« Data quality

* Business Process knowledge
 Business Rules knowledge

infor



i f
In or® Copyright © 2026. Infor. All Rights Reserved. infor.com 18



	General
	Slide 1: Deep Dive into AI
	Slide 2: Full disclaimer
	Slide 3: Reece Harrison
	Slide 4: Infor Operations and Regulations - available with CloudSuite Public Sector AI-powered innovation built right-in, not bolted on 
	Slide 5: Agenda
	Slide 6: Product + AI
	Slide 7: Recap – R&D + AI
	Slide 8
	Slide 9: Basics of an Agentic System
	Slide 10: Agentic Enterprise - foundations OAR product line evolution
	Slide 11: Build a Target personas
	Slide 12: Conversation starter Agentic agents example
	Slide 13
	Slide 14: Bringing it to life
	Slide 15: Pain points and opportunities for outcomes
	Slide 16: Next steps
	Slide 17: Next steps

	Presentation end
	Slide 18


